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About the team

Formed in 2010

Brought together a number of high priority
projects

Coordinated approach to programme/project
delivery and commercial management

Centre of excellence
Value for money
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What does the Major Programmes
Team Cover?

High value procurements

All capital projects over £1m and high risk/high value
revenue projects (non-transport)

Corporate delivery and Governance — define roles and
responsibilities

Commercial management — Contracts and Finance
Resource allocation

Strategic stakeholder engagement and management
Risk/issue management

Progress reporting

Benefits management
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The team

Head of Major
Programmes & Projects

Programme | |Programme| |Programme| | Programme Corporate Commercial
Manager Manager Manager Manager Programmes Management
Manager

Senior Project Managers

Project Managers

Assistant Project Managers

Hosted Staff

External Project Group.
Technical — Financial - Legal
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Benefits

We deliver effective, efficient and sustainable outcomes
for local people

We are client focussed: we understand the operating
environment and needs of local authorities

We have an excellent track record in delivery, cost and
risk management

We are nationally recognised — a multi award winning
team

We add value — we build project and programme
management capacity in the staff teams we work with
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Summary

Commercialisation

eBalance of resources

eAppraise all projects prior to undertaking them
Now working for and with external partners

Don’t give up on major infrastructure project teams
— need to keep the intelligent client function

*\We are here to help!
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